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Local community capacity building on DDR in Nangarhar and Laghman

NATURAL DISASTER AFFECTED POPULATION BY PROVINCE IN AFGHANISTAN (2015-2017)

iMMAP Support to SMDM/ANDMA Response Planning

4,451 victims received physical rehabilitation -

Rebuilding infrastructure and livelihoods in rural Afghanistan -
Disaster Risk Management Infrastructure (Retention/Gabion Walls)

Community-Based Disaster Risk Management (CBDRM)

IOM and SMDM/ANDMA Join Activities on Disaster Risk Reduction -

Inter assistance for the most vulnerable -

Reducing the Risk of Disasters Terracing to Protect Against Avalanches and Rockfalls -
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Ministry of Foreign Affairs Japan (MoFA) has awarded funding for DRR Capacity Building in Nangarhar and Lagh-
man Provinces in Afghanistan. This is a joint project of CWS Japan, Community World Service Asia, and Japan
Conservation Engineers, Co. Ltd. (JCE) in order to ‘enhance community disaster risk reduction capacity against
floods and landslides in Afghanistan’. This project mainly aims to work on the DRR capacity of the local commu-
nity in order to enhance their awareness, educate them and transfer DRR technical knowledge to them. The
project core activities cover to capture risk, analyze risk and transfer Technical knowledge of the Japanese
Experts on natural disasters to Afghan communities.

Mr. Qadir Khan, resident of Amla village, Dara-e-Noor district, Nangarhar province. After graduating from univer-
sity, Mr. Khan always used to think how to serve his people, how to make them prosperous and especially to
save their lives. He lives in a mountainous areas, his people often face the anger of the nature. Earthquake,
flood, landslides and severe cold are the main risks for his people. Due to low economic conditions of the local
community, they mostly live in mud-made house which are more vulnerable to natural disasters and people face
losses and damages during happenings. Mr. Khan, tells the story of a recent flood, occurred in his village, the
flood damaged crops and the water emerged into houses. He says, “I saw the flood flow, damaging our maize
crops and entering into our houses, based on the training and know-how that we gained from hazard map
making and DRR Trainings in Japan and India respectively, | got to know the technical reasons of the flood,
which was the accumulation of sediments in the bed of the canals, soon after the happening, | gathered the
community people and shared my know-how with them, | convinced and advised them to start working on remov-
ing the sediments from the basins of the canals and also told them to use the sediment for their crops as
enriched soil and fertilizers. We worked on the water canals and cleaned them up so that to avoid such kinds of
floods overflows and save our lives and crops in the future”

Mr. Khan further thanks and appreciates the initiative of enhancing community DRR capacity against natural
disasters and expresses his feelings as, “Natural disasters happen, they challenge our capacity, and firstly we
should understand the risk and then plan for risk mitigation at individual level. | have learnt how to understand
the geographic locations, available risks and necessary steps to be taken before a disaster happens”
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N ATURAL DISASTER AFFECTED POPULATION BY PROVINCE
IN AFGHANISTAN (2015-2017)

2015 2016 2017

Province Individuals |Persons |Persons |Houses |Houses |Individuals |Persons|Persons |Houses |Houses  |Individuals |Persons |Persons

affected  |injured |killed |damaged |destroyed |affected |injured |killed |damaged |destroyed |affected  |injured |killed
Badakhshan 68,562 143 106 | 1,112 573 15,8495 2 13 494 248 6,905 26 21
Badghis 11,450 3 11 2 13 3 17 22 58 172 1 8
Baghlan 20,609 56 19 521 295 4,580 7 17 269 201 3,290 1 7
Balkh 968 3 163 376 3,470 2 450 870 8,988 1
Bamyan 202 4 326 208 4,416 2 7 50 1,405 4 5
Daykundi 2949 1849 155 1,671 2 20 28 23 280
Farah 532 a8 32 9946 9 18 9 119
Faryab 21,499 1 9 43 3 322 66 91 658 2
Ghazni 671 112 44 665 13 2 80 14 567
Ghor 534 3 5] 175 a6 1,416 149 5 1,281
Hilmand 693 1 135 2 1,010 26 3 246
Hirat 2,463 15 11 57 41 741 2 741 375 7,838 &
lawzjan 3,324 2 279
Kabul 4,548 1 71 2,209 265 8,474 2 8 106 40 1,050 7 22
Kandahar 52 2 365 B0 49 1,135 1
Kapisa 10,049 19 5 Eb 1,141
Khost 1,293 7 31 12 412 9 10 182 &9 1,820 5 4
Kunar 24 6lb 124 31 347 - 3,143 10 a 428 23 3,185 15 &
Kunduz 3,059 1 14 14 98 2 2
Laghman 12,429 40 19 14 268 3 1 Bl 10 593 2 3
Logar 1,620 165 34 270 140
Mangarhar 47,005 135 75 57 22 702 2 2 155 15 1,260 17 9
Nimroz 507 60 3,958
Muristan 0,491 Fi-] 20 42 296 57 18 931 29 52
Paktika 567 9 1 27 93 240 32 4
Paktya 4,001 1 86 1 1,969 2 20 122 03
Panjsher 6,383 32| 112 22 21 328
Parwan 5611 1 4 78 61 842 129 32 1,440
Samangan 3,678 1 760 226 5,650 2 & 143 20 1,141
Sar-e-Pul 891 95 163 1,827 21 21
Takhar 9,473 a8 12 605 105 4,662 9 123 28 1,043
Uruzgan 203 1 354 39 2,794
Wardak 1,964 164 50 1,417
Zabul 3,555 4 3 19 55 3 4,480
Grand Total 679 462 | 8,004 2,873 | 69,357 96 163 | 4,669 2,597 56,907 143 161

Source: OCHA, 2015-2017
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IMMAP Support to SMDM/ANDMA
Response Planning

Main availahle products:

Information on population estimates
for all of Afghanistan, as well as for
each province, district, and village in
the country.

Information on river flood and flash
flood risk areas and number of popu-
lation potentially exposed to that risk
for all of

Afghanistan, as well as for each
province, district, and village in the
country.

Information on earthquakes, which
are monitored every five minutes.
After a 4.8 magnitude earthquake (or
stronger) the ASDC

will point the epicentre in the map,
and will release the shake map
within the system. The ASDC also
offers historical information

on past earthquakes and the number
of people, buildings, and villages
affected by them.

Earthquake | Afghanistan | Select province ~

Population Affected by Earthquake

B ~ffected o

Mot Affected

&

2166 M
(64.56%)

i Total Population . % Population Affected

335M | 217 M

M 6.1 - 35km S of Jarm, Afghanistan on 31-01-2018 07:07:00 T
Buildings Affected by Earthquake Settlements Affected by Earthquake
B Afected 0o [ Affected O
Not Affected Not Affected

~—— 2525 K
(57.34%)

— 248 M
(57.05%)

B Total Building . H Buildings Affected # Total Settlement | # Settlement Affected

43M | 25M 44K | 252K




4,451 victims received physical
rehabilitation

Afghan Civilian Assistance Program (ACAP 1), a USAID-funded humanitarian program implemented by UN
Mine Action Service (UNMAS), commenced implementation in July 2015. The objective of the nationwide
program was to mitigate the impact of conflict on civilians. ACAP Il provided immediate assistance to eligible
victims by distributing relief packages with food and non-food items so families could receive their basic needs
during the most difficult period immediately after an incident. In addition, ACAP Ill provided psychosocial coun-
selling to affected families, physical rehabilitation support to injured victims, and income generation assis-
tance to families who lost their breadwinner or means of income.

By the end of 31 December 2017, two and a half years ACAP |ll implementation, approximately 123,300
individuals have benefitted from the immediate assistance packages; 15,989 victims received psychosocial
counselling support; 4,451 victims received physical rehabilitation and therapy support; and 870 families
received income generation assistance. UNMAS implemented the programme in partnership with the Govern-
ment of Islamic Republic of Afghanistan, with active engagement of the Ministry of Labor, Social Affairs,
Martyrs and Disabled (MoLSAMD), the Ministry of Public Health (MoPH), Afghanistan National Disaster
Management Authority (ANDMA), and provincial government institutions in activity implementation and moni-
toring. ACAP Il also supported government institution capacity building in government victim assistance
programmes in Afghanistan.

The programme’s activities ended in December 2017 and has been very effective in assisting the recovery of
the civilian victims of conflict in Afghanistan.

Hirat IA Distribution
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In the face of immense challenges, some rural communities in Afghanistan built their own resilience to natural
disasters. Supporting other communities to do the same will transform the lives of million people who currently
depend on assistance to survive floods and droughts.

Across Afghanistan, frequent floods have swept roads away and ruined crops. Droughts and poor water
management have made land unproductive. Families were suffering from these two weather extremes, and
struggling to find sustainable solutions.

Mohamed Reza’s family could not have access to doctors, schools or markets of their village called Nayeb
Salar, in mountains near Mazar-i-Sherif, because each year, floods damaged sections of the road, making it
impassable. His community would repair the road, but these small measures will be the last until the next
flood.

Where they live, infrastructure like roads, irrigation canals and flood defences do not have good condition
across Afghanistan. Rural communities are heavily reliant on this infrastructure, and have a strong interest in
repairing and building the services they need. However, the financial barriers are too high. In such kind of
situation families have two options: struggle to survive or move to other cities.

Now, an international NGO with cooperation of UN World Food Programme supported Mohamed’s commu-
nity for building washouts in order to stop floodwaters from damaging the roads in the future.

“We [the community] will continue protecting this project. It is vital for us. We hope that this infrastructure will
give us secure road access for decades.” another villager, Aziz, said.
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Disaster Risk Management Infrastructure (Retention/Gabion Walls)

To mitigate the risks of disasters in target communities, IOM implements mitigation infrastructures (protection
walls) in disaster prone communities mainly aimed to mitigate the risk of floods in the targeted communities.
These infrastructures protect houses, agriculture land, public infrastructures (roads, mosques, schools, clinics
and other assets) of targeted communities from being impacted by floods. With the team of professional
engineers, the most disaster-prone communities are selected in closed coordination with ANDMA, DORRD,
water management department followed by site and technical assessment, technical design and drawing.
During implementation of the project, the community masons and daily workers are trained on community
level construction works and maintenance of the protection walls including training on construction of rural
safe houses and basics of community based construction works.

So far, IOM has implemented 64 DRM infrastructure projects in 21 provinces with the total length of 13,000
meters protecting over 100 villages, approx. 22,200 acres of agricultural land, 18,600 houses benefiting
around 48,000 families and employing over 54,500 skilled and unskilled man/day labourers.

During 2018; 25 additional DRM infrastructures will be implemented in the flood prone communities.

Herat-Enjil-Gardaab During Construction of Protection Wall
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Community-Based Disaster Risk Management (CBDRM):

Community Based Disaster Risk Management is a process managed and leads by target communities with
the help and facilitation of IOM.

The process is conducted in two rounds, each for five days. During the first round, the communities get
awareness training on disaster risk reduction that includes hazard, vulnerability and capacity assessment
(Community Risk Assessment). Based on findings of the risk assessment, communities develop their Disas-
ter Management Plans and Community Disaster Management Committees (Community First Responders)
are formed who are responsible for managing disasters in their communities

Following the first round of CBDRM, the second round of the process begins in the communities. The
second round comprises of training workshops on Community Based Early Warning, First Aid and Light
Search and Rescue. In addition, the communities develop SoP on Early Warning and develop Emergency
Response Plans. The targeted communities are also equipped with light early warning, search and rescue
and first aid tools and equipment.

So far, the CBDRM has been conducted in 77 communities with the following results:

. 5,397 (2,993 male and 2373 female) community members in 77 communities increased their
awareness on DRR concepts;

. 77 communities carried out Participatory Hazard, Vulnerability and Capacity Assessment using
participatory approach through I0M facilitation;

. 77 communities formed Community Disaster Management Committees for managing DRR activi-
ties at community level;

. 77 communities developed Community Disaster Management Plans.

. 2,721 community members (1,366 male and 1,355 female) in 66 communities were trained on
Early Warning, Search & Rescue and First Aid.

. 66 communities developed SOPs on Community Based Early Warning;

. 66 communities developed community Emergency Response Plans;

During 2018; 20 new communities will be targeted with similar activities and results.
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10M and SMDM/ANDMA Join Activities on
Disaster Risk Reduction

Disaster Risk Reduction (DRR) activities are an integral part of IOM programs, and help build resilience to natural
disasters in vulnerable Afghan communities. Prevalent poor construction practices combined with the history of
natural disasters in Afghanistan create a need for DRR techniques to be integrated into emergency response and
recovery activities.

The International Organization for Migration (IOM) has been working in the field of emergency response and
Disaster Risk Reduction in Afghanistan since 2008. During this period IOM had close cooperation and coordina-
tion with the Afghanistan National Disaster Management Authority (ANDMA).

IOM has been active in below action areas during this period:

) — -

aks &Y

Emergency Humanitarian Response

IOM has annually responded to many disasters and rendered emergency response to tens of thousands of family
all around Afghanistan. Only in 2017, 233 natural disasters including heavy rainfall, floods, riverbank erosion, earth-
quakes, landslides and avalanche incidents were recorded throughout the country, affecting 28 provinces. In total,
IOM, Afghanistan National Disaster Management Authority (ANDMA), and other partners identified 7,637 affected
families (49,051 individuals), and assessed them through 571 joint rapid assessments. Due to these incidents;
1,897 houses were completely destroyed, 5,955 houses were severely damaged, and 1,353 were moderately
damaged while 134 people were killed and 144 others sustained injuries. IOM assisted 5,503 families (38,524
individuals) in need with provision of family, blankets, solar lantern, winter warm clothing, emergency shelter
module, tarpaulin and family tents.

Main Activities:

. Joint rapid assessment followed by household assessment to identify emergency needs of natural disaster
effected and displaced families through joint assessment
. Stocking of 57,600 NFIs (Family module, Winter Module, Blanket Module, Emergency Shelter Module,

Family Tent and Solar module) in strategic locations in 25 warehouses countrywide that can cover the emergency
needs of approx. 11,000 families (77,000 individuals).

.
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Abdul Ghafor the beneficiary of Save the children
International (SCI) center of Mazar-e-Sharif,Balkh.
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Abdul Ghafor, a 54 years old teacher, had a fairly good life with his family (a wife and two children) in
Koursyad village, Shirin Tagab district, Faryab province, before he was forced to leave his house and
job due to fighting between members of competing armed opposition groups. He was displaced to
Mazar-i-Sharif city, capital of Balkh province with his family when active armed conflict got to his
village of Koursyad, Shirin Tagab district in Faryab province. Although temperatures were dropping
and the cold affecting his already vulnerable household, he expected limited support from the commu-
nity and relatives.

“l was a teacher in a school in Koursyad Village in Shirin Tagab district. The school fell due to the
effects of active armed conflict and all the teachers run away for fear of abduction and getting killed.
After 10 to 15 days of continuous fighting, we finally decided to leave our homes to save our lives”,
Abdul Ghafor recalls.

Following reports of the displacements, Save the Children International (SCI) conducted a humanitar-
ian assessment, and Abdul Ghafor was selected for assistance as one of the beneficiaries. He,
together with other beneficiaries received; blankets, a tarpaulin, a kitchen kit, Hygiene kit, and a
winter kit that included warm clothing for his family.

“With nothing in this cold weather, this blanket and Tarpaulin provided by SCI are everything for us. |
really did not know what we were going to do in this alien city and with nothing in our possession”,
Abdul Ghafar said.

Afghanistan is a country that suffers from natural disasters, such as flash floods, extreme winter cold,
avalanches, earthquakes, and sandstorms. It is clear that natural disasters tend to increase the vulner-
ability of populations who have already been weakened by longer-term food insecurity caused by
prolonged drought.

The goal of “Building a Culture of Resilience in Afghanistan’s Provinces” project, funded by OFDA, is
to strengthen the capacity of communities, local civil-society organizations, and key government
authorities at the district, provincial, and national levels to reduce disaster risks through mitigation,
preparedness, early warning and resilience; and to respond rapidly and effectively to emergencies,
thus preventing loss of life. Community Emergency Response Teams (CERT) were formed and the
members are expected to identify potential disasters for their villages. They decide that how can they
prevent and respond to disasters and SCI helps them in planning and forming their CERTs and
CEPPs.
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Reducing the Risk of Disasters
Terracing to Protect Against
Avalanches and Rockifalls

More than half the territory of Afghanistan is made up of mountains that makes
the country highly vulnerable to natural disasters. Avalanches, rockfalls, earth-
quakes and flooding are among the most commonly occurring natural disasters,
thousand families around the country on an annual basis and death statistics,
livelihoods and assets. The most remote and impoverished areas of the country
are more susceptible to the effects of natural hazards’ effects.

Rawand Sharist is a village in Maimai district of Badakhshan province which,
situated high in the majestic Pamir Mountains, and surrounded by 5,000 meter
peaks. This remote village is located more than 100 kilometers far from Maimai
and more than 200 kilometers far from the provincial capital. Passing of high moun-
tains, heavy snowfall and lack of infrastructure make this village inaccessible for
many months of the year.

In addition to the remoteness and health services Sharist is vulnerable of multiple
natural hazards, including avalanches, rockfalls, flooding and debris flow. AKAH
staff were sent to conduct an assessment of the village, to assess the hazards and
vulnerabilities of the village, and the possible mitigation projects that could be
implemented to reduce the risks of hazards.

The Assessment concluded that there were 84 individuals and 19 houses located
in an area under the risk of avalanches and rock falls. To mitigate the risk and the
effects of natural hazards, AKAH built a structural mitigation project consisting of a
terracing wall with 5 parts, which was 380 meters in length, three meter in width

and one meter in height. .
One month after constructing the terracing wall, the community were witness of

their safety because of constructing this wall as a devastating rockfall struck the
village. The terracing wall built by AKAH was able to reduce the intensity of the
rockfall, slowing the speed of rocks falling and reducing their impact.
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Bahadur, who is an inhabitant of
Rawand Sharist, and witnessed of

the rock fall said,
‘I went out of my house after lunch-

time for a few moment, and was

sitting outside under a tree
suddenly a huge rock fall began. |
quickly raised the alarm and
shouted to people to leave their
homes and move to safe places.
The rocks began to hit the terrac-
ing walls, striking with force and
speed against the first wall, but
each wall gradually slowed the
speed of the rocks, and finally
were stopped by the fifth part of
the terracing wall.” He added that
instability of the rocks at the top of
the mountains, and it occurred
without any triggered by heavy
rain or earthquakes.

“l don’t know what we will do if the
terracing wall was not there when
the rocks began to fall,” he added.
“If the terrace was not built, this
incident could have impacted our
homes and put many lives at risks.
Rockfalls have always been a
major concern for this village, but it
is beyond of our ability to reduce
the risks of natural disasters.
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