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Memorandum of Understanding (MOU)

This Memorandum of Understanding (MOU)
has been signed between the Afghanistan
Resilience Consortium (ARC) the
Afghanistan National Disaster Management
Authority (ANDMA)
implementation of the project “Community
Based Eco-DRR (CBED)”.

and

for successful

The ARC is a consortium of five leading
international humanitarian and development
agencies - Afghanaid, Action Aid, Save the
Children, Concern Worldwide and UN
Environment Program - working for the
development of people of Afghanistan, and
is led by Afghanaid. The ARC has received a
the Swedish
Development Agency (SIDA), Government of
Sweden to implement the project
““Community Based Eco-DRR (CBED)”. The
project duration is from November 2018 till
April 2021.

grant from International

The Community Based Eco-DRR (CBED)
project build the capacity of
communities the Panj-Amu and
Northern river basins to cope with and
recover from the

will
in

impacts of natural
hazards. The impact of the project is, to
contribute to the resilience of communities
and ecosystems to

The project
Communities are active in disaster risk

climate-induced

hazards. outcome s,

reduction and practice conservation of
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natural resources.

CBED project will be implemented by the
agencies indicated in the following provinces
and districts:

e Afghanaid

o Badakshan: Kishem and Argo
districts

o Samangan: Aybak and Hazrat-e-
Sultan districts

e ActionAid
o Bamyan: Yakawlang and Bamyan
Center districts

e Concern Worldwide

o Takhar: Chah Ab districts

e Save the Children

o Jawzjan: Sheberghan district
o Sar-e Pul: Sar-e-Pul district

e UNEP
o Kabul: Training and capacity
building

ANDMA is the principal institution at the
with the
coordinate and manage all aspects related to

national level mandate to

disaster mitigation, preparedness, and
response through its national and provincial
offices. A presidential decree of May 2007
empowers ANDMA as a nodal agency
responsible for coordinating all disaster

related intervention in the country.

The total budget of CBED project is
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120,000,000 Swedish Krona

Both the ARC and ANDMA are committed to
the successful implementation of the CBED
project. In order to achieve this, both agree
to the following responsibilities with regard
to this project:

Responsibilities of ANDMA

e Nominate a senior member for the
Project Steering Committee

e Provide facilities and opportunities for
the smooth implementation of CBED
project

e Support ARC project staff at the National
level and at Provincial level

e Support and provide/share information
regarding emergencies and disaster
prone areas

e Participate in Project meetings

e Provide access to required information

e Share this MoU to all regional, provincial
and field offices of ANDMA

e Nominate technical staff to work with
ARC for developing SOPs and modules

e Provide support on Coordination of ARC
with other Government stakeholders

Responsibilities of ARC

e Organize joint field monitoring visits with
ANDMA

e Consult ANDMA about conducting any
training or workshops for ANDMA staff

e Invite ANDMA officials to selected
project meetings

e Work  with
development

other
and

agencies in
establishment of
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ANDMA database

e Provide report and updates about the
project progress on regular basis

e Attend meetings upon request from

ANDMA

e Include ANDMA Ilogo on all DRR
materials developed for public
awareness

Any other MoU signed by individual

organizations with ANDMA will still be valid

(Charles Davy)

Managing Director, Afghanaid
Representative, Afghanistan Resilience
Consortium

(His Excellency Najib Aga Fahim, State
Minister for Disaster Management
and Director General of ANDMA

Date: January 2019
Place: Kabul

Annex-1: Community Based Eco-DRR Project
Outline

Annex-2: Summary budget of CBED project
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Community Based Eco-DRR Project Outline
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CBED project will implement 19 interlinked activities to achieve the intended outputs, these outputs and
activities are outlined below:
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Impact: Communities and ecosystems are resilient to climate-induced hazards
e e e O e B TBY RS Rtk

Outcome: Communities are active in disaster risk reduction and practice conservation of natural
resources.
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Outputs:

1. Enhanced institutional capacity at multiple levels on ecosystem-based gender and conflict
sensitive DRR principles and practices
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2. Strengthened resilience of communities for mitigating risk of flood and drought
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3. Ensured engagement of vulnerable households of the local communities in physical works of the
project
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4. Increased awareness among policy and opinion makers and practitioners on evidence based
Eco-DRR
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Activities:
sl Cullad
Activities linked to the above-mentioned outputs are:
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1.1.Establish and/or strengthen community-based institutions and register them with the relevant
authorities
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1.2.Train Government stakeholders at community, sub-national and national level on ecosystem
based disaster risk reduction
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1.3.Train members of the community institutions on skills of integrated watershed management,
community based disaster risk reduction and climate change adaptation
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1.4.Train field staff and stakeholders on conflict analysis and ensure CBED interventions do no harm
to any community
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1.5.Train field staff and stakeholders on gender and inclusion and ensure all sections of the
communities are appropriately represented and heard
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2.1.Develop a Memorandum of Understanding (MOU) with the community institutions for their
participation in all phases of project
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2.2.Undertake assessments and surveys required for watershed management, climate change
adaptation, CBDRR, conflict sensitivity and gender/inclusion status
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2.3.Develop watershed master plans and Community Based Disaster Preparedness Plans and get
them endorsed by the relevant authorities.
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2.4.Implement land and water conservation and flood protection interventions as outlined in the
watershed master plans and CBDP plans
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2.5.Provide basic gender sensitive emergency response tools to the community and undertake
simulation drills
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3.1.Train interested men of the community on appropriate masonry skills
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3.2.Train interested women of the community on gabion weaving
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3.3.Provide cash-for-work to men for works requiring physical labour and masonry skills
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3.4.Provide cash-for-work to women for producing gabion nets for required physical works
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4.1.Develop evidence-based factsheets, policy briefs and manuals on eco-DRR
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4.2. Actively promote eco-DRR in national and provincial forums and networks
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4.3. Actively promote eco-DRR during implementation of SFDRR roadmap in Afghanistan
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4.4.Promote eco-DRR at UNISDR and AMCDRR levels as an integral component of SFDRR
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4.5.Regularly contribute to international online dialogues and sharing on eco-DRR

Al Sl 5 ) sa il phad (EAIS ) 00 a8 S g el G S 0 sla Al 0 alaie sk K 0, F



